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LETTER FROM
THE CEO
Greetings:
I am pleased to present the Chesapeake Health Education Program, Inc. 2020 Annual Report for your review.
Together, we continue to face a truly unprecedented occurrence and we have all had to adapt to the new
reality of living through a pandemic. The global COVID-19 pandemic continues to affect our families, our
communities, our organizations – indeed, it affects our perspectives and way of life. This past year has been
incredibly busy ensuring our employees and Veterans are safe while also delivering uninterrupted services.
Developing new ways of conducting business and helping homeless Veterans in our transitional housing
programs have been critical elements shaping our business strategy this year.
Throughout the year the CHEP team continued to achieve goals that were constantly changing as the pandemic
refused to loosen its grip on society. Staff were unwavering in their approaches to find new ways to keep
services in place and programs going. A combination of creative outside-the-box thinking, resourcefulness and
willingness to always help others has prevailed and guided us through a year like no other!
This report reflects the directly proportional relationship of staff contributions of time and talents to the
critical components of rebuilding Veteran lives. Managers in the transitional housing programs closely
monitored budgets, and selflessly dedicated themselves every day to meeting the needs of residents, and the
education and training staff developed online educational programs to deliver excellent live webinars to our
attendee base. In addition to the many actions essential to keep the organization solvent, the staff fully
supported other difficult decisions that were necessary from an operational perspective.
Our survival and positive outcomes during this period are attributable to excellent guidance from the Board of
Directors, and to the staff’s receptivity to change the way their job duties had been performed in the past.
I look forward to 2021 to continue focusing on the mission of the organization, engaging the communities that
are served by CHEP, garnering support for the services that are needed to sustain both housing and education
programs, and taking the steps necessary to widely promote all program services.
An organization is only as good as its employees, and CHEP remains fortunate to have an incredibly talented,
caring, and dedicated workforce. We remain grateful for the opportunity to continue to fulfill our mission and
serve our nations Veterans.
Very Truly Yours,
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ABOUT CHEP

CHEP has been serving the veteran community for 30 years by housing homeless veterans and
providing relevant and timely continuing education seminars to the clinicians delivering care to Veterans.
The MISSION is simple: To give help, hope and empowerment to our Nation’s Veterans.

Housing Homeless Veterans
The CHEP veteran housing programs located in Perry Point, MD, Washington, DC and North
Charleston, SC provide homeless veterans with transitional housing and support services. CHEP
housing sites operate Service Intensive Transitional Housing programs, designed to help homeless
veterans get the tools and skills needed to obtain a sustainable income and permanent housing.
These programs are operational with the support of Grant Per Diem (GPD) funding, a Department of
Veteran Affairs program that funds community organizations providing supportive housing and/or
services to homeless veterans. The Perry Point and North Charleston housing sites also provide
veterans with services provided through the GPD Bridge Housing model which is short-term stay
transitional housing for veterans awaiting access to their permanent housing location.
CHEP housing programs focus on veteran success from the point of entry and continue until the
achievement of the ultimate goal of independent living within their community and restoring their
hope and dignity.
Providing Continuing Education to Clinicians
CHEP originated with the sole purpose of providing quality continuing education to healthcare
professionals providing care to the veteran population. Today, the Education and Training department
continues this purpose by hosting continuing education events for clinical and dental professionals. CHEP’s
longevity of providing these events over the last thirty years, along with the launching of the Annual
Addictions Conference and the Annual Suicide Conference in recent years, emphasizes the organization’s
status as a recognized and respected provider of quality continuing education.
Our GOAL is to restore hope and dignity to the veterans in our programs so they can live independently in
supportive communities and maintain an improved quality of life. And to be a provider of quality continuing
education for the healthcare community who are integral to the health and wellbeing of the veterans.
Our VISION is to create positive and sustainable change in the lives of veterans and their communities.
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CELEBRATING
30 YEARS

SERVING THE VETERAN COMMUNITY

1990 - 1992 | CHEP establishes Veteran Affairs (VA)
partnership at Perry Point, conducting 59 programs
for VA employees. CHEP incorporated as a 501 (c) (3)
nonprofit corporation, forming a Board of Directors
with Articles of Incorporation and bylaws.
1995 | Homeless veterans initiative begins as the nonprofit for HUD Grant - Sarah McClendon House in
Washington, DC. Conference Division launched.
1996 | Sarah McClendon House funded for homeless
veterans. CHEP bylaws revised to reflect veteran
transitional housing mission.
1998 | Veterans Villas transitional housing program
begins in Charleston, SC with 40 beds and a
compensated work therapy program.

3485

Veterans Served
1998 through 2020
2006 | Perry Point housing program expands from 5 to
9 homes.
2007 | Initiated first transitional housing program for
female veterans at Perry Point.
2008 | Purchased property in Washington, DC for
CHEP DC Vets program.
2009 | Purchased property in Charleston, SC for
expanded transitional housing.

1999 | The Perry Point transitional housing program
begins.

2010 | Charleston, SC GPD funding expanded.

2001 | Coordinated service plans for all transitional
housing programs.

2013 | CHEP undergoes leadership change with new
CEO, Catherine Bennett.

2003 | Memorandum of Understanding developed with
VA Maryland Health Care System for CHEP to offer
continuing education courses to VA employees.

2014 | Planned and executed 1st annual CHEP
Addictions Conference. Perry Point granted $50K from
Dresher Foundation.

2004 | VA Grant Per Diem (GPD) program approved
for Charleston Vet Villas.

2018 | CHEP rebranding and new website debuted.
Development department initiated and 1st annual Golf
Outing fundraiser held.

2005 | VA grant awarded for second transitional
residence in Washington, DC.
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2020 | Planned and hosted virtual seminars for the
first time.
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2020
SUCCESS IN
NUMBERS
AVAILABLE BEDS

99

161
HOMELESS VETERANS
HOUSED

78

52

VETERANS LIVING
INDEPENDENTLY

VETERANS ENROLLED IN AN
EDUCATIONAL PROGRAM

VETERANS
GAINFULLY
EMPLOYED

8
HEALTHCARE
PROVIDERS
EDUCATED

41
EDUCATION HOURS
PROVIDED
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672

COURSES
PRESENTED
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PERRY POINT,
MD
With the onset of a global pandemic in 2020,
the Perry Point veteran housing staff made
it a priority to protect themselves and the
veterans as best as possible from
contracting COVID-19 while also continuing
to serve the veterans in the capacity they
needed. Keeping the veterans safe was a
daily objective, and it was equally important
for the staff to monitor and keep a close
watch on their mental health. Stay-at-home
orders created struggles for the veterans
due to their inability to rely on their usual
treatments including, face to face mental
health appointments, the ability to perform
meaningful employment and using typical
social coping mechanisms such as, visiting
with friends and family. The housing staff
moved quickly to provide them with the
tools they needed.

In that effort, computer stations were set up
that are easily accessible by the veterans.
These stations are equipped with computers
and reliable internet access in a private
location for any CHEP veteran needing this
service. The staff also made it a priority to
keep a positive morale and spread cheer by
treating the veterans to a socially distant
Veterans Day lunch and providing holiday
dinners and treats.
By creating solid COVID-19 protocols for the
program and providing clear and frequent
communications to the veterans throughout
the pandemic, the CHEP housing staff
accomplished the difficult feat of having zero
positive COVID-19 resident cases. The staff
will continue to be diligent in their efforts
serve the physical and mental wellbeing of
the veterans with the goal of
restoring their hope and dignity so
they can live independently in
supportive communities and maintain
an improved quality of life.

This graph compares the CHEP Perry Point
Transitional Housing Program's 2020
performance metrics to the minimum
performance metrics set in place by the
local VA grant per diem program.
*figures shown are percentages
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COMING FULL
CIRCLE
Mr. Elvado Smith came to the CHEP Perry Point
Housing Program in January 2011. When he
arrived, he knew he had a lot of work to do, so
he strived to be honest and willing to change.
He remained in the CHEP Housing Program for
one year and during that time, he was able to
pay off all his debt, obtain and maintain full
time employment, remain clean and sober and
leave the program with enough savings to
secure permanent housing and purchase a
vehicle. Only a year and a half later, Mr. Smith
accomplished a huge goal with the purchase of
his first home.
After leaving the program, Mr. Smith remained
in touch with the Perry Point housing staff and
checked in often. In August of 2019, Mr. Smith
was offered the opportunity to come full circle
and join the Perry Point team in a support staff
capacity. Mr. Smith continues to work with
CHEP Perry Point part-time where he uses his
passion and experience to serve as a role model
as he helps veterans maintain sobriety and gain
permanent housing in the community.
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Elvado Smith
U.S. Air Force

" Coming back to work at CHEP
after being in the program, I feel
that my success in recovery and
becoming a homeowner would be
a good encouragement for other
homeless veterans and show that
the CHEP program works "
- E. Smith
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WASHINGTON,
DC
In what has been a topsy-turvy year, the CHEP
DC Vets programming structure and continuum
of care to its residents remains strong. The DC
housing staff kept their eyes on the prize, rose
above all obstacles and flourished in an
extremely challenging year. Despite those
challenges and the aftermath of the initial
COVID-19 pandemic. CHEP DC Vets exceeded
Continuum of Care and Veterans Administration
benchmarks of capacity, permanent housing
placements, recidivism, and income.

CHEP DC Vets is pleased to work in
collaboration with US Vets Inc, DC Mayor’s
Office of Veteran’s Affairs, Kirstin’s Haven Inc,
Housing Counseling Services, Friendship Place,
and the Community Partnership for the
Prevention of Homelessness, along with federal
and
local
governments
to
eliminate
homelessness among veterans in the
Washington, DC area
CHEP DC Vets is looking forward to placing
even more veterans into permanent housing.
We intend to increase enrollment of the
veterans into specialized training with the
assistance of the US Vets Homeless Veterans
Reintegration Program.

This graph compares the CHEP DC Vets
Transitional Housing Program's 2020
performance metrics to the minimum
performance metrics set in place by the
local VA grant per diem program.
*figures shown are percentages
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THE STANDARD

32-year-old Eric Sanchez arrived at CHEP DC
Vets in June 2019 after losing housing and
becoming unemployed. His goal: to be
successful and financially stable.
Mr. Sanchez was referred to the US Vets Inc.
Homeless Veterans Reintegration Program for
employment and workforce development. He
decided he wanted to become a Security
Specialist with the Transportation Security
Administration. After several interviews, he was
offered a position. During the physical
examination, he did not pass the vision test. Mr.
Sanchez was disappointed and almost sure he
would not be able to take the job. CHEP DC
Vets staff told him to make an appointment at
the VA hospital to see an optometrist. He did
just that and after receiving a prescription for
glasses, went on to pass the physical
examination and began his job training with
TSA.
Mr. Sanchez now works at Ronald Reagan
International Airport. After exactly one year at
CHEP DC Vets, he secured an apartment and
accomplished financial stability, a mutual goal
shared by CHEP DC Vets and Mr. Sanchez.
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Eric Sanchez
US Marine Corps

“What I learned from CHEP was
to stay positive and don't beat
yourself up when things aren’t
going the way you planned. To
“slow down” and take your time
and as long as you keep working
at it, things will work out in the
end. All CHEP DC Vets asked for
was to do what is necessary to be
successful by having the tools
and knowledge to make it on your
own when it is time for you to
leave.”
- E. Sanchez
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N. CHARLESTON,
SC
The calendar year of 2020 proved to be a
challenging one for all of humanity with the
pandemic. Resources were stretched and fear
was high. With expected funding cuts and
scarce resources in mind, it was decided to
close the Veterans Villas program which
served male and female veterans and veteran
families since 1997. In early 2020, Charleston
Vets was awarded a new grant for a 35-bed
Grant Per Diem (GPD) program, which began
operation in October 2020. This grant
includes 23 service intensive model beds and
eight bridge model beds for male veterans,
and four additional bridge model beds for
female veterans.

With fiscal year 2021 well underway, Charleston
Vets looks to implement best practice
protocols to increase services for bridge-model
residents in order to continue facilitating high
rates of positive outcomes. Charleston Vets is
going to increase veteran occupancy by 10 GPD
bridge-model beds, to assist another awardee
in the community that is unable to utilize their
full award, bringing our available bed total to
45 GPD beds. Cosmetic improvements including
flooring, painting, and exterior power-washing
of residential units are expected to be
completed by the end of 2nd quarter. We look
forward to continuing to strengthen our
relationship with the Charleston VA and serving
veterans in the community and beyond.

The Charleston Vets program continues to
educate, communicate, and prevent the
spread of COVID-19 among the facility,
residents, and staff. With so much emphasis
on remaining active members of the
Continuum of Care, the Charleston housing
staff continues to have active participation in
board memberships, continuing education
seminars, and community outreach efforts.
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SOUTHERN
HOSPITALITY
Charleston is a city filled with altruism,
philanthropy and good old Southern
Hospitality. Charleston Vets continues to be
served by community groups helping to fill in
much needed gaps and offer morale-boosting
energy and support to the veterans. This
year may have looked slightly different, but all
the usual support was in place. In the spring,
local friends at Warhorse Brotherhood
Motorcycle Club hosted their annual “pokerrun” fundraiser, where a portion of the
proceeds are donated to the Charleston Vets
program. They returned in December for the
annual “Holiday Feast” and fed all of the
residents. In May, the program held a Food
Truck Night, and had a great socially distant
evening outside, where again, no one left
hungry.

On Thanksgiving Day, the residents celebrated
with entertainment and dinner hosted by
Starboard CrossFit.
During the Christmas
season the Charleston Alumnae Chapter of
Delta Sigma Theta, Inc, delivered gifts to every
resident. It was a successful year of fostering
important relationships in the community, and
hopefully making new ones.

This graph compares the CHEP Charleston
Vets Transitional Housing Program's 2020
performance metrics to the minimum
performance metrics set in place by the
local VA grant per diem program.

*figures shown are percentages
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EDUCATION &
TRAINING
The Education and Training team was riding
high at the start of 2020. We had signed a
new conference client, we were knee deep in
planning for existing conference clients and
were working at a steady, swift pace. Then,
COVID-19 swept in and the challenges began.
Unfortunately, many of our conference
clients had to outright cancel their 2020
events. We had numerous calls with venues to
determine our liability for cancelling meetings
in a time of a pandemic. We worked quickly to
provide messaging to our long-time local
program attendees about the cancellations of
our seminars. Once the fog of the onset of
the pandemic thinned, our team got to work.
Our planners spent countless hours
researching online learning platforms, gaining
knowledge of how to best implement online
events, collaborating with speakers to turn
their programs virtual and communicating our
new direction and offerings to our customers
and clients. Little did we realize in just a few
months’ time we had acquired a whole new
proficiency in developing and executing online
events.

CHEP | 2020 ANNUAL REPORT

Looking ahead, our education department has
a lot of ground to cover to regain the
financial stability we had going into 2020, as
we were negatively impacted by the COVID19 pandemic. We will continue to strengthen
our skill set and offerings in the virtual world,
while looking ahead to return to in-person
seminars and events for our clients and
customers.
The CHEP Education and Training department
provides seminar and conference planning
services as well as accreditation management.
At first glance, this department may seem
unrelated to CHEP’s mission to serve veterans,
however the two are more connected than they
seem. The Education and Training department
develops and hosts accredited seminars on
topics that are beneficial to the healthcare
professionals providing direct care to the
Veteran population. Portions of the profits
obtained from the events we plan and execute
are infused into the veteran housing programs,
fulfilling specific project and veteran needs as
well as supporting overall operations.
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CONFERENCES

THE FEDERAL WORKERS' COMPENSATION
CONFERENCE, a weeklong training recently
bringing 550 human resource managers, and
workers’ compensation claims specialists to
cities such as Austin, Texas and Nashville,
Tennessee, representing multiple Federal
agencies, was scheduled for August 2020 in
Orlando, Florida. However, due to COVID-19
the 22nd year of this in-person event was
cancelled. The planning committee, comprised
of workers’ compensation professionals from
multiple Federal agencies was extremely
supportive in helping CHEP develop a webinar
series and we are grateful for their input and
encouragement. The webinar series, taught by
Department of Labor subject matter experts
was well attended, with a total of 250
individuals registered for the series and
cumulative attendance of 754 for all four
trainings. The four webinar topics provided a
snapshot of the 50 breakouts the attendees
can typically attend during the in-person
event.
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" Excellent webinar, it was as if we were all
in the same room face to face! Very
informative, great examples and great
question & answer sessions. "
- Federal Workers' Compensation
Conference Webinar Participant

THE 7th ANNUAL ADDICTIONS CONFERENCE
was forced to go virtual due to COVID-19, but
it did not hinder our attendance in the least!
This year marked our highest attendance to
date at 149 clinicians, a 20% increase for this
conference. Unfortunately, the overall
profitability of the event was diminished in
2020, largely a result of decreased
sponsorships as organizations of all kinds
tightened their purse strings to ride out the
pandemic. Despite this financial loss, we were
able to continue our sponsorship relationships
with two organizations and the organizations
that did not participate are enthusiastic to
return in 2021.
In alignment with our continued effort to act
on attendee feedback, this year we introduced
four
brand-new
conference
speakers,
presenting on highly requested topics such as
mindfulness treatment options for substance
use disorders, and diversity topics including
addiction and recovery specific to women and
military populations.
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ACCREDITATION
.
CHEP
remains a provider of accreditation for
healthcare audiences and continues to work with
multiple clients to provide continuing education
credits for their seminars and trainings. Prior to
the close of 2020, Annie Caporellie was
promoted to Education and Training Manager to
oversee
CHEP’s
increasing
volume
of
accreditation work.
With a focus on topics such as mental health,
addiction, ethics, and the traumas of COVID-19,
CHEP accredited, planned and executed multiple
local continuing education programs and
webinars, targeting addiction counselors,
certified counselors, dentists, dental hygienists,
physicians, psychologists, and social workers.
We have continued relationships with long time
clients such as Counter Narcotics and Terrorism
Operational Medical Support (CONTOMS),
Esthetic Skin Institute (ESI) and the Maryland
Department of Health and Mental Hygiene’s
program "A Safe Environment for Every Kid"
(SEEK) by providing accreditation management
services for their multiple trainings.
After being approached by potential new clients
to offer nursing accreditation, we have initiated
steps required to become an accredited provider
of nursing continuing education activities. This
process began in the Fall of 2020 and will
continue through the first half of 2021.
CHEP | 2020 ANNUAL REPORT

A new relationship was initiated with TGB3, a
contractor working with the National Disaster
Medical System, (NDMS) an entity within Health
and Human Services (HHS), which whom CHEP
has worked with in years past, to provide
accreditation management for their biannual
Summit. With the postponement of the 2020
.
event due to COVID-19, we had to delay work on
the project. CHEP is still under contract to
provide accreditation management for up to
fifteen disciplines for this 2,500-participant
event in Orlando, Florida once a new date is
confirmed.
CHEP is recognized by several accrediting
bodies to offer continuing education credits. As
an approved provider of physician accreditation,
(AMA PRA Category 1 credit) CHEP must
complete a self-study report and analysis every
four years. We submitted our report to the
Maryland State Medical Society (MedChi), who is
accredited by the Accreditation Council for
Continuing Medical Education (ACCME) and are
waiting to be notified if we have been awarded
continued ability to be a CME provider. CHEP
also submitted a self-study to the American
Dental Association (ADA), in which we are
currently a provider and anticipate notification
from ADA on our continuing dental education
provider status in the Spring of 2021.
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DEVELOPMENT

The goal of the Development department
established in 2018 is to raise funds for the
CHEP Homeless Veteran Housing Programs
and bring awareness to the community
regarding CHEP and the services provided
to veterans in need. By attending nonprofit
and community roundtables, connecting
with small local businesses and participating
in resource fairs, we have started to foster
new relationships as we continue to make
the local community aware of CHEP, our
mission and how we can support each other.
The 3rd annual CHEP Golf Outing was held
in September 2020 at the Chesapeake Bay
Golf Club. COVID-19 forced us to make a
quick pivot from the home of our last two
outings, to a new venue, who gave us a
warm socially distanced welcome. With a
title sponsorship from the veteran owned
and operated business, Battle Tested
Security, we hosted a nearly full course
with 17 foursomes. The CHEP Golf Outing
has proven to be a great fund and friend
raiser allowing us to personally connect and
cultivate important relationships with our
supporters.
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Perry Point Housing Repair Assistance
Several Perry Point homes are receiving necessary
upgrades and accessible accommodations thanks
to a $35,000 grant received from the Dresher
Foundation. We look forward to continuing our
relationship in the years to come.
COVID-19 Relief Support
The Cecil County Virtual Lottery Terminal Grant
awarded CHEP $6,000 in COVID-19 relief support.
These funds were directed towards upgraded
technology for Perry Point housing staff and
veterans. These upgrades included secure laptops
equipped with Microsoft Office 365, allowing our
staff to work efficiently and communicate with
our veterans remotely during the state stay-athome orders. In addition veterans now have the
equipment necessary to attend their telehealth
sessions in a private and comfortable location.

We look forward to getting back out into the
community and hosting our 2021 fundraisers
including the return of our Crab Feast, Dine to
Donate events in Harford and Cecil counties and
new fundraisers with the Aberdeen Ironbirds
and other local partners.
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FINANCIALS
Fundraising
Education and Training Dept
1.5%
Charleston Program 2.8%
12%

Revenue
Breakdown
(Year end 2020)

Federal Grant Reimbursement
83.7%

Salaries

Expense
Breakdown
(Year end 2020)

$1,046,847

Supplies

$133,959

Maintenance & Repairs

$153,944

Technology

$45,638
$113,544

Utilities

$19,243

Veteran Program Services
0
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STAFF & BOARD
OF DIRECTORS

STAFF
Catherine Bennett, Chief Executive Officer
William Best, Perry Point Housing
Haley Bolen, Perry Point Housing
Annie Caporellie, Accreditation Manager
Michael Coker, North Charleston Housing
Jordan Freund, North Charleston Housing
David Frye, Washington, DC Housing
Jane Garrett, Finance Manager
Stevie Gaymon, Washington, DC Housing
Lisa Hayward, Human Resources Associate
Melissa Kelly, North Charleston Housing
Carissa Merritt, Development Coordinator
Rudolph Oremland, North Charleston Housing
Laura Riley, North Charleston Housing
Elvado Smith, Perry Point Housing
Michael Strong, Washington, DC Housing
Carly Spiewak, Chief Operating Officer
Joe Towles, North Charleston Housing
Jennifer Travers, Perry Point Housing
Rita Pasley, North Charleston Housing
Jahnee Webster, Perry Point Housing
Nick White, Perry Point Housing

BOARD OF DIRECTORS
Eric Metz, President
Chuck Comaty, Treasurer & Secretary
Kathy Archer
Barbara Finch
Dawn Metz
Elaine Millard
Sue Niewenhous
Jack Berkeridge, Advisor
Lisa Hershey, Advisor

as of publish date April 1, 2021
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THANK
YOU

ACCESS HOUSING -- AMVETS -- CABANO CARPENTRY AND
CONCRETE, LLC -- CECIL COUNTY MEMORIAL POST 6027 -CHARLESTON ALUMNAE CHAPTER OF DELTA SIGMA THETA
SORORITY INC. -- CHESAPEAKE CITY VFW POST 7687 -- DC MAYORS
OFFICE OF VETERANS AFFAIRS -- NEW BETHEL BAPTIST CHURCH -STARBOARD CROSSFIT -- US VETS, INC. -- WARHORSE
BROTHERHOOD MOTORCYCLE CLUB

DONORS

SPONSORS

Community support plays an integral
role in our work to house and support
veterans in need. We thank all of the of
the
generous individual donors,
organizations,
businesses
and
foundations that supported CHEP's
work in 2020.

DONORS

BATTLE TESTED SECURITY, LLC -- BERKERIDGE RESIDENTIAL
SERVICES -- CERTA-PRO PAINTERS -- ECO-COOL HVAC -HOLLYWOOD CASINO PERRYVILLE -- NATURE'S CARE & WELLNESS -PNC BANK -- THE GREENE TURTLE -- VETERANS OUTREACH
MINISTRIES

GRANTORS
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CECIL COUNTY
FOUNDATION

VIRTUAL

LOTTERY

TERMINAL

--

DRESHER
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In memory of Harold Warfield, our forever CHEP Ambassador
Harold was a member of the Perry Point transitional housing program staff from 2000 to
2019 and was fondly known as the CHEP Ambassador. Dedicated to serving his fellow
veterans of the CHEP housing program, Harold practiced the art of caring and giving daily.
He knew that the small things one person did could work together to make a big difference
in the lives of another. Harold will always be remembered as a teacher, therapist, mentor,
go-to person, great colleague, and friend to the CHEP veterans and staff.

